Orientation/Training Program for Newly Appointed Engineers

Date: 26-28 Poush, 2077 (10-12 January, 2021) Venue: Meeting Hall, MoPID, Hetauda

Schedule
Day 1 (2077/09/26)

10.00-13.00 |Appointment Distribution

Meghraj Awasthi, Senior

13.00-13.30 |Inaguration (Brief Introduction of Program) Divisional Engineer, Opening Session
MoPID
13.30-15.30  |Procedure for Survey and Design of Road. Agish: Shgiies, Iniihvcsl
Consultant.
5 Minute Refreshment Break & Tea
Ram Babu Paudel,

15.35- 17.00 |Quality Management Plan.
Day 2 (2077/09/27)

Individual Consultant

08.00- 08.30 Breakfast

Nabin Kr. Singh, Senior
Divisional Engineer,
MoPID

Procurement & Contract Management

08.30-1050 (Consulting Service, Goods & Works)

Introduction & Scope of TID and
10.30-12.30 |Implementing Offices; Roles & Dr. Sahadev Bdr. Bandari
Responsibilities of Engineers.
12.30-13.30  [Lunch Break

Field Visit (Churiyamai Tunnel;

30-17. : : Dr. Sahadev Bdr. B i
s Bridge-underconstruction) s i
Day 3 (2077/09/28) ;

08.00- 08.30 Breakfast

08.30-09.30 Brief Introduction about MoPID; Program &  [Rajesh Kr. Paudel, Senior

Progress of Current F/Y Divisional Engineer, MoPID

Ramesh Upadhya, Deputy

09.30-11.00 |Civil Service and Positive Change Secretary, OCMCM

Ram Babu Paudel,

11.00-12.00 |Work Supervision & Monitoring Skt il st

Rabin Shrestha, Senior

12.00-13.00 |Procurement Plan, Preparation & Approval of Divisionsl Engiaoer, MoPID

Estimate

13.00-13.30 Lunch Break

13.30-14.30 Engineer's as a Leaders and Managers; Issues |Sanjeeb Baral, Secretary,
and Challenges in Nepal. MoPID

14.30-15.00 Closing and Certificate Distribution Closing Session




